Féile 2010 Session Line-up; details on following pages.
E-mail names back to feile@craol.ie by 5pm on Thursday 27th of May at the latest.
	Saturday
	Session 1
	Session 2
	Session 3
	Session 4
	Session 5

	12.15
	S&V ThinkTank


	Creating Videos

	Sports Coverage


	Campus Radio


	Documentary Editing 


	15.00


	Steps to Social Inclusion


	Media Literacy


	Interview & Recording Skills
	Creating a Women’s Network


	Polishing Your Show



	Sunday
	Session 1
	Session 2
	Session 3
	Session 4
	Session 5

	11.00
	Craol Website
	Branding & Promoting a Station on a Budget


	Jingles 101
	
	

	13.15
	Social Networking


	Jingles 2
	Interculturalism


	Current Affairs


	


1. Craol Sound & Vision II Thinktank:

for anyone in the station who contributes to or writes S&V applications

Irena Cvetkovic (Athlone Community Radio)
We'll be looking at how individual stations can develop ideas for applications and we'll also have a think about possible joint projects for Craol to look at for future rounds.

2. Sports Coverage & Outside Broadcast:

 for anyone already doing sports shows, and those interested in expanding into them

Alan Byrne (Dundalk FM)

3. Current Affairs and Community Events:

not just for current affairs show presenters, how to bring more community news and topical information into all areas of broadcast

Gavin Grace (Clare FM, formerly Wired FM)
The main objective of my class is to go through the process of creating a current affairs/news broadcast from the point of view of a community radio station, and to show how it can be done well, and in a cost effective manner.  All steps of the process will be explained, beginning with different ways to source stories (both from 'old' and 'new' media), tips for getting and conducting good interviews and presenting it all in a fresh and professional manner. The course will also contain some general tips on current affairs programming, such as making contacts and story selection.

4. Media Literacy: How to improve your station’s output

Jack Byrne (NEAR FM)

Media literacy seeks to empower citizens and to transform their passive relationship to media into an active, critical engagement – capable of challenging the structures of a privatised, commercial media culture, and finding new opportunities for informed citizen speech and discourse. This session will look at how your station can emply the principles of media literacy to your station.

5. Branding & Promoting Your Station on a Budget:

how other stations are doing it and how to improve
Paula & Louise (Flirt FM)
This session will be looking at examples of station promotions and branding including;

· Logos, Fonts & Colour Schemes

· Snazzing up your station on the cheap

· Good deals on promotional material

· Innovative marketing ideas suitable for community radio

· We will touch on social networking, see session 14 for more!

6. How to use the CRAOL website:

for those that will have access to the website; Station Manager/Senior Staff
Diarmuid McIntyre will demonstrate;
· Uploading station information/schedules etc.

· Using the programme exchange

· Creating Events

· FETAC

7. Jingle & Sting Production 101:

for volunteers who are doing a show, but might like to make a jingle promo or sting for their show
Cathal Joyce (Pushbutton Studios) will be hosting this session will demonstrate;

· Wording and layout

· Recording & Enhancing Voice

· Multi-tracking, adding music, mixing down

8.Advanced Promo, Jingle & Sting Production: 

for those who already know their Adobe Audition! This is about getting a good sounding ident/jingle that suits your station
Cathal Joyce (Pushbutton Studios); this session will demonstrate;

· Creating professional promos, idents & ads

· Optimising the sound quality 

· Getting the right “feel” for your station

9. Polishing Your Show; track timing, voice projection, scripting and content:

for new volunteers who are doing a show, and would like to make it sound smoother
Paul Hannon
You’ve been behind the microphone for a little while; what are the next steps in your show development? Includes;

· Developing new show material

· Projecting your voice

· Changing up your talk content

· Smooth music/jingles transitions

10. Campus Radio in Ireland: Who- What –Where –When- How – Why 

student radio volunteers especially welcome

Martina O’Brien
This workshop will deal with how campus radio runs in Ireland, with brainstorming ideas on how to improve current student stations and the development of more student radio stations in Ireland. There will also be a discussion on problems facing the student stations in the next few years which will be lead by those attending

11. Producing Videos & Video Training Materials:
for station trainers, programme controllers, sound editors/podcasters and people in charge of station websites
Louise Clarke (Flirt FM) will show you step by step how to create and upload videos.

· Making Adobe troubleshooting videos

· Making station promotional videos

· Uploading your finished video

12. Interview Skills & Good Recording Techniques: for all volunteers

Kieran Hurley from Cork Campus Radio will demonstrate how to (and how not to) get good recordings.

The session will cover location recording and the problems associated with doing such recording, for example the documentery produced by CCR in Cork prison will be used to give example of recording in unfriendly situations. Audio examples of recording in cells and the special punishment wing called D block will be used throughout the session.

Also the art of the voxpop will be covered with audio examples of different

voxpops and showing how a good question can lead to entertaining  voxpops.

13. How to use Social Networking in your Station: 

for individual volunteers who want to promote their shows and make contacts
Paula Healy from Flirt FM will talk through social networking and demonstrate how individual shows and stations can use this free marketing tool to reach their audience.

This session will include;

· Using Facebook, Twitter & Ping etc.

· Setting up a blog

· Uploading your show and sharing it online

14. Documentary Editing, Assembly & Finishing: 

for those who are either a) in the process of putting a documentary together for one of the first times or b) just have an interest in making a documentary down the line.

Ciaran Ryan

So, you've got all your content recorded for your documentary - what do you do next? This session is designed to look at the next steps, in terms of:

· Editing solutions

· File labeling/selection 

· Sound f/x

· Selecting the appropriate music 

· When and when not to use narration 

· Using the resources of your CR station

· ETC..........

15. Practical Steps to Social Inclusion: how to get your community involved

Sineád Hackett from Claremorris Community Radio will demonstrate how to contact and workshop with community groups with an aim to getting them involved in your station.
16. Creating a Women’s Network

Sally Galliana from NEAR 90 will facilitate this workshop with the aim of establishing a Women’s Network in Ireland.

17. Interculturalism in Community Radio

For station producers, managers and interested general volunteers

Sally Galliana from NEAR 90 will bring you through the background and advantages of, and practical steps towards interculturalism in CR.
